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Editor's note

‘With the joint efforts of all colleagues, the Guangdong-Hong Kong-Macao University Library Alliance (hereinafter referred to as the
Alliance) has not only become a link between university libraries in the Greater Bay Area, but also serves as an exchange platform for
library colleagues. To give alliance members a better opportunity for information exchange and sharing, the "Guangdong-Hong Kong-
Macao Umniversity Library Alliance Newsletter" will be published semi-annually from 2022. The main contents of this 1ssue are some

highlights of the Annual Meeting and Forum of the Alliance. Members are welcome to submit papers to the newsletter.
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Annual Meeting and Forum of
the Guangdong-Hong Kong-
Macau University Library
Alliance

The 2023 Annual Meeting and Forum of
the  Guangdong-Hong  Kong-Macau
University Library Alliance (GHMULA)
was successfully held in the University of
Macau Library on April 20, 2023, with
nearly 70 representatives from 30
libraries in Guangdong, Hong Kong, and
Macao attended the meeting.

During the opening ceremony, Acting
Director Fong Ka Kin of the Department
of Higher Education of the Education
and Youth Affairs Bureau of the Macao
SAR Government, University Librarian
Wu Jianzhong of the University of Macau,
Library Director He Wenping of the Sun
Yat-sen University, and University
Librarian Benjamin Meunier of the
Chinese University of Hong Kong
delivered speeches respectively. Guests
attending the ceremony also included
Director Lu Zhipeng of the Department
of Public Library Management of the
Cultural Affairs Bureau of the Macao
SAR Government, and representatives of
the member libraries of the alliance.
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In his speech, Fong Ka Kin said that
since the establishment of the Alliance,
it had continuously deepened academic
and professional exchanges and
cooperative research among the three
regions, and had achieved fruitful
results, providing strong support for the
talent cultivation work in the era of
knowledge-based innovation economy.
He hoped that the alliance would
continue to integrate the advantages of
the wuniversity libraries in the three
regions, and jointly contribute to the
construction of the Greater Bay Area and
the Cooperation Zone in Henggin.

University Librarian Wu Jianzhong of
the University of Macau Library said in
his speech that the meeting was not long,
but it is of great significance. It had
showed that the libraries of Guangdong,
Hong Kong and Macao worked together
to start new cooperation and exchanges
under the new situation. While thanking
the member libraries for their long-term
support to UM and its library, he hoped
to take this opportunity to acquire
valuable opinions and suggestions for
the development of the UM Library; From
the perspective of historical research,
Library Director He Wenping of Sun Yat-
sen University Library explained the
significance of the development of
culture and education in the
Guangdong-Hong Kong-Macao region in
the new era, and hoped that all member
libraries would join hands to promote
collaboration and exchanges between
university libraries; With experience of
conducting open science research at
University College London, University
Librarian Benjamin Meunier of the
Chinese University of Hong Kong pointed
out the importance of libraries for the
construction of open science. At the
same time, he hoped that member
libraries in Hong Kong would increase
exchanges with libraries in Macao and
Guangdong, so as to better make new
contributions to the development of
higher education and libraries in the
Greater Bay Area.

The theme of the forum was "Deepening
Library Cooperation and Promoting
Sustainable Development". University
Librarian Flora Ng of the University of
Hong Kong, University Librarian

Christopher Chan of the Hong Kong
Baptist University, Lily Ko (Head of
Learning Services) and Leo Ma (Head of
New Asia College Library & United
College Library) of the Chinese
University of Hong Kong Library, Library
Director Yang Tao of the South China
Normal University, Associate Librarian
Wang Liping of the South China
University of Technology, Associate
Librarian Qian Guofu of the Guangdong
University of Foreign Studies, Associate
Librarian Wang Lei of the Sun Yat-sen
University, Associate Librarian Yan
Shilei of the Macau University of Science
and Technology, University Librarian Wu
Jianzhong of the University of Macau
gave talks and presentations respectively.

This meeting was the first face-to-face
meeting among alliance members after
the pandemic. After facing the pandemic,
libraries had not only accumulated a lot
of new experience and methods in the
process of developing new service
formats, but also accumulated sufficient
energy for a new journey. Members
hoped that through this face-to-face
meeting, closer exchanges and
cooperation among university libraries
in Guangdong, Hong Kong and Macao
could be better promoted.
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Council Meeting of The GHMULA

Council meeting mainly reviewed the
series of activities carried out by the

alliance since its establishment,

discussed some key points in the

alliance charter to establish future
development
cooperation items of the alliance. After
the

direction and new

thorough discussion, following
decisions were reached:

1) Establishment of working groups —
Taking the practice of setting wup
professional the
Steering Committee of Library and
Information Work in Higher Education
Institutions in Guangdong Province as a
reference, 3-5 working groups should be
established under the alliance. In the

committees under

initial stage, "Chinese Name Authority
Control Group", "Technical Innovation
and Collaboration Group" and "Librarian
training and Career Development Group"
will be set up. Other working groups will
be set up according to actual needs.

2) Joining the alliance — In addition to
the original regulations, which was the
library of the member of the Guangdong-
Hong Kong-Macau University Alliance
(GHMUA) would automatically become a
member of the Guangdong-Hong Kong-
Macau University Library Alliance
(GHMULA), libraries that wished to join
the alliance could submit an application
to the alliance secretariat, and would
become a member after being reviewed
and approved by the alliance council
meeting.

3) Changing of Executive Membership
— Besides the 3 permanent executive
member libraries, the distribution of the
other non-permanent council members
is now according to the ratio of Macau 3:
Hong Kong 4: Guangdong 5. The current
practice and whether the members of the
council can be rotated had been brought
up for discussions. It was decided to
report the suggestions to the secretariat
of the GHMUA, and ask the relevant
board members how to adjust before
further discussions.
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4) Expansion of cooperation areas -
Under the cooperation framework, the
cooperation among the
libraries of the three regions would be
further expanded. For example, the
exchange and training of librarians
could be strengthened by carrying out
mutual visit mechanism and increasing
the number of workshops and librarian
training activities. The preliminary plan
was to organize visits to Hong Kong
university libraries in June this year to

university

conduct discussions on digital
information literacy and the
construction of digital academic

laboratories. The alliance secretariat will
follow up with the liaison works.

5) Youth Forum of 2023 - The 2023
Youth Forum of the Alliance had been
planned to hold in November this year.
The specific time and place are to be
determined. The theme of the forum was
suggested to be “New Technologies and

New  Developments of University

Libraries in the Post-epidemic Era (&%
BRAERESENMRMMIER)" .
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The theme of the forum:

"Deepening Library
Cooperation and
Promoting Sustainable
Development"
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Speaker: Flora Ng, Chief
Information Officer / University
Librarian of Hong Kong Libraries

Topic: Open Access and
Transformative Agreement —
JULAC’s Experience

JULAC has entered its very first two
transformative agreements with
Cambridge University Press (CUP) and
Karger Publishers in 2021. Until now,
JULAC has already entered consortium
transformative agreements with six
publishers. As stated in JULAC’s
Position Statement on Open Scholarship,
JULAC is committed to enabling Open
Access (OA) to research publications. It
was observed that the number of open
access articles published annually via
CUP has increased from 5 (before 2020)
to 96 articles in 2022. This served as an
example of tangible support that
libraries can provide to their institution’s
researchers in making their work as
open access.

JULAC’s journey on transformative
agreements was challenging. An Article
Processing Charges (APCs) collection
exercise was conducted in 2019. There
was a huge difference between the data
collected from the publishers and that
collected online. JULAC did not have an
accurate cost baseline with which to
enter negotiations on transformative
agreements with publishers. While our
libraries were still learning about the
strategic and operational considerations
to be made when preparing for
negotiation, we had to demonstrate to
other stakeholders the value and benefit
of such a transformative agreement deal.
Moving forwards, JULAC needs to
strengthen our negotiating position and
works together with other stakeholders
to drive a transition of scholarly journal
publishing to open access.
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Speaker: Christopher Chan,
University Librarian of Hong Kong
Baptist University

Topic: Strength in Numbers:
Recent Collaborative Projects of the
JULAC Learning Strategies
Committee

This presentation spotlighted how
members of the JULAC Learning
Strategies Committee (LSC) have worked
together in recent years. One project was
the JULAC Webinar series, where each
library takes it in turn to host a vendor
webinar for a resource shared in
common. Apart from efficiency gains, the
LSC found that vendors tended to assign
more senior staff compared to webinars
organized for a single institution. A
second highlight was a capacity building
programme for instruction librarians.
Experienced librarians prepared course
materials based on prior professional
development, and participants put this
knowledge into practice with cross-
institutional peer support groups.

Noting the diversity amongst JULAC
institutions, it was noted that
compromises are necessary. Going
forward, the LSC hopes to build a vibrant
community of practice. Potential future
projects include collaborative chat
reference, information literacy testing,
and microcredentials. All of these are
mere ideas at this stage, and the LSC will
need to carefully consider whether any
will be justified in terms of return on
investment.
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Speaker: Lily Y. Ko, Head of
Learning Services & Leo F.H. Ma,
Head of New Asia College Library &
United College Library of the
Chinese University of Hong Kong
Library
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Topic: Library Cooperation in
Supporting the Sustainable
Development Goals: The
Experience from the Chinese
University of Hong Kong Library

The libraries in Hong Kong have been
cooperating together in supporting
sustainability for many years. In June
2016, the HKUST Library and the CUHK
Library jointly organized the fourth
Academic Librarian conference entitled
Academic Librarian 4 - Sustainable
Academic Libraries: Now and Beyond.
The AL4 Conference explores four major

themes of academic libraries:
Sustainable Environment, Resources,
Technologies and Services. Several

CUHK professional librarians attended
the IFLA, HKLA and MLIMA Workshop:
Libraries, Development and
Implementation of the UN2030 Agenda
held in Hong Kong in May 2018.

The United Nations 2030 Agenda for
Sustainable Development was adopted
by all United Nations Member States in
2015. This is a global plan to fight
poverty, to establish equality and justice,
and to achieve sustainable development
for all countries. It consists of 17
Sustainable Development Goals (SDGs)
and 169 targets covering a wide
spectrum of social and economic
development issues.

CUHK Library has been supporting
SDGs, especially on SDG 13 Climate
Action, SDG 3 Good Health and Well-
being, SDG 4 Quality Education, SDG 9
Industry, Innovation and Infrastructure
and SDG 16 Peace, Justice and Strong
Institutions. Looking forward, CUHK
Library will continue to support SDGs
and to explore further library
cooperation on sustainability.

L R

BE  EmEIAZESERIEER
TR

EE EmETABRENERRRES
EEERNRE

===

TEEEEEIﬁﬂE‘JIIﬁﬁ

gﬁm/l E%
EEE’\JEQEHE,u\&L GBiE - EEIELRERE
MNEIRREEESE @ BHEFFTHLOBHES

EP“I‘E‘UB%TEU] CEEINEERE LY
A AMEBERBRLUEZRE  BEEREY
52 B¥aK - ARERMEMHERE Y — - B
SERFR/RZEHIENFL - BE "HMEE
R BB - BIFRR - B3R [HE
7f?/ \17J ORI EER —RANEZREE

- REMNBERREZRRBELIRSS
ﬂiu — R E R ER &R R m A /Y
%15 - ZESEN 2023 F 2 A 16 HIEXRK
NG ELT -

Speaker: Wang Liping, Deputy
Director of South China University
of Technology Library

Topic: Library Construction and
Prospects of South China
University of Technology
Guangzhou International Campus

This report introduces the design
concept and construction process of the
library of Guangzhou International
Campus of South China University of
Technology. The library of Guangzhou
International Campus of South China
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University of Technology is designed by
the main creative team of the Shanghai
World Expo China Pavilion. The overall
appearance is in the shape of a doctor's
hat, and the internal space is like a
natural valley. The building area is about
52,000 square meters, which is the
landmark of the campus. One of the
buildings. As the center of space and
function, the library has four -core

functions of "knowledge resources,
learning services, innovative research,
and cultural exchanges". The local

international campus provides strong
support. The library will be officially put

into trial operation on February 16, 2023.
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Speaker: Wang Lei, Deputy
Director of Sun Yat-sen University
Library

Topic: Exploration on Theory and
Practice of Ancient Books
Protection in the Age of Digital
Intelligence

This report focuses on the digitization
and intelligence of ancient books. The
development of digital intelligence
technology has adapted to the protection
of ancient books from the physical world
environment to the symbiotic world
environment of digital and physical
integration; it provides an opportunity
for the developmental protection of
characteristics. The report summarizes
and analyzes the current development
status and existing problems of ancient
book protection theory and practice
related to the original protection,
regeneration protection, inheritance
protection, and intelligent data-based
protection of ancient books. On this
basis, it adapts to the characteristics of
ancient book work in the new era. The
concept of intelligent protection of
ancient books was proposed based on
the era value of ancient book protection,
and the theoretical framework and
practical path of the entire system of
intelligent protection of ancient books
oriented towards the development of the
entire system of ancient book protection
were explored.
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Speaker: Qian Guofu, Deputy
Director of the Library of
Guangdong University of Foreign
Studies

Topic: Conception and Prospect of
Technical Cooperation of
University Library Alliance in
Greater Bay Area

This report reviews and looks forward to
the cooperation methods and content of
domestic and foreign library alliances,
the
strengthening technical cooperation and

the
-Macao
With the

and puts forward idea  of

collaborative innovation in

Guangdong -Hong Kong

University Library Alliance.

development of computer technology,
the role of technical librarians in the
library has changed from research and
development to maintenance, and even
gradually marginalized by outsourcing.
It is necessary to promote technological
progress and team building through
alliance cooperation. It is believed that
alliance technology cooperation can start
from tool evaluation and development.
Starting from the three aspects of
guideline compilation and application,
project
cooperation, the Guangdong -Hong Kong

and coordination and
-Macao University Library Alliance can
library

technology innovation and application,

become an incubator for

and a reservoir for technical talents.
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Speaker: Yang Tao, Director of
Library, South China Normal
University

Topic: Practice and Thinking of
Intellectual Property Information
Services in Universities

This report focuses on intellectual
property  information  services in
universities. Since the new era, the party
and the state have placed intellectual
property protection in a more prominent
position and issued a series of decision-
making arrangements. Information
service is an important service of
university libraries, and its content is
gradually expanding. Intellectual
property information service can be
regarded as the deepening of novelty
search service, and the development of
scientific and technological novelty
search service is closely related to
intellectual property rights. University
libraries in Guangdong, Hong Kong and
Macao have generally provided
intellectual property information
services, but the content and depth are
different. The Intellectual Property
Information Service Center of South
China Normal University has distinctive
features in serving national strategies
and intellectual property literacy
education. Artificial intelligence will
improve the degree of automation of
intellectual property information
services and improve work efficiency, but
at the same time there are problems
such as misjudgment and deviation of
results, privacy and data security.
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Speaker: Yan Shilei, Associate
Librarian of the Macau University
of Science and Technology Library

Topic: Innovation and
Development of the Macau
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University of Science and
Technology Library

The presentation, titled “Innovation and
Development of the University Library of
Macau University of Science and
Technology”, provides a brief overview of
the Library’s main features and
exploration as well as the basic services
offered to its patrons.

One notable feature is the Scan &
Borrow practice for print collections,
which allows patrons to scan with their
own mobile devices for borrowing
physical books and journals. This
approach enhances the accessibility to
the huge amount of library print
collections for patrons. The presentation
also introduces the campus
management system named WeMust,
which covers over a  hundred
applications across all the university
departments, offices, schools, and
faculty from student academic program
applications to graduation and alumni
service. In addition, it refers to the
updates on mandatory and optional
information  literacy = courses  for
academic credits, a series of training on
academic information literacy, the newly
established Research Support Center,
special collections of Global Mapping in
Macau and Macau Image Gallery, and
various events. Currently the Library is
cooperating with the University IT to
explore the Campus Al Smart Customer
Service, expecting to provide an extra
channel for exact information related to
the University service.
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Speaker: Wu Jianzhong,
University Librarian of the
University of Macau Library

Topic: Reinventing the Image of
University Libraries: The Case of
the University of Macau Library

With the theme of "Reshaping the Image
of University Libraries", Wu Jianzhong of
University of Macau (UM) Library reviews
the transformation and innovation
process of the UM Library in the past five
years in three aspects: making up for
deficiencies, filling wup gaps and
integrating into the development of the
university. He also points out that the
university library should strive to
become the university's knowledge
repository, knowledge sharing hub and
knowledge service centre, and play an
indispensable role of knowledge
infrastructure in the development of the
university.
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