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Abstract

In the 1980s, America has experienced two waves of education reform.

People gradually realized that teachers are the real protagonists of the reform. To

counter the top-down style of school management which has hindered the reform,

teachers were granted more autonomy to improve their teaching practices and

promote the development of school quality. Teacher empowerment was proposed

during that period. Based on the development of China’s education and education

regulations, this study explores the status quo of teacher empowerment at

elementary and junior high schools the basic education level in China. Theory is

based on criticism and participatory management model. The main purpose is to

see teacher empowerment as a tool, to achieve democratic participatory

management and enable teachers to receive greater enthusiasm and autonomy in

their work, in order to help them do their job better.

Research method applied in this study is in-depth qualitative interviews.
Samples include 15 teachers from 7 junior high schools and 8 elementary schools

in Beijing. Findings of this study include the following:

1. Teachers obtained the highest degree of recognition in the professional

development.

2. Teachers feel that their teaching autonomy is limited.



3. Teachers are less/not involved in school decision-making and have

limited influence on their own professional status.

Based on the teacher empowerment in existing conditions, the research

makes the following policy recommendations:

1. Schools should encourage innovative teaching.

2. Teachers can choose textbook which is the most suitable for the students.

3. Lectures in school should be diversified and professional.

4. Non-English teachers should be given the opportunity to go overseas for

exchange of learning.

5. Leadership becomes the democratic leadership.

6. Reduce the pressure on teachers.

7. Teachers should be offered the opportunity and have right to make
decisions in school meetings, which covers personnel appointment and removal,

salary plan, educational appropriations.

8. The evaluation criteria of the teachers should be changed.
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