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ABSTRACT

Contract Research Organizations (CROs) arose from the US during the period
from the late 1970s to the early 1980s. It has brought the whole new changes to the
Chinese health market since it formally entered China in the late 1990’s. An
incandescent power was being proved into our pharmaceutical industry. Since this
fresh organization was born, the discussion around it has never ceased. Recently,
CROs have aroused great interest of our society, especially with numbers of
China-based CRO companies who were listed in the past 5 years.

This study is based on the theory of business model and sectoral system of
innovation with the methods of questionnaire investigation and case study research. It
tries to present three aspects from a 2009 to 2013 Chinese perspective: the situation of
CROs’ industry, the business models of different CRO firms, industry envolution of
CROs based on sectoral system of innovation. This thesis aimed to explore the status
and perspective of Chinese CROs and the industry envolution and drivers.

Three main conclusions may be drawn in this research. Firstly, different
ownerships of CRO firms have different expressions on business scope, strategy
choice and performance evaluation according to the questionnaire survey analyze
method. Furthermore, based on the analysis dimensions, value proposition, value
chain and value network are the leading driving forces for the business model of
CROs. Four typical business models were recognized in this thesis: 1) providing
whole value chain service; 2) concentrating on pre-clinical service; 3) concentrating
on clinical service; 4) primary serving the local customers. Their value proposition,
value chain, value network are expanding. Another finding is that China-based CROs
have healthy living environment and broad space for development in the background
of current state policy scenarios, pharmaceutical industry, universities, scientific
research institutes and hospitals.

At last, this study argues that Chinese CROs is a rapidly changing industry
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without fixed form and may possibly follow diverse directions to develop. Three
recommendations are also provided for the latecomers of CROs in China. In the first
place, CRO firms should set up short-term developing plan base on the core business
and technology and not hook on expansion. Then, they ought to respond resiliently to
the unknown, undergo a subtle change pharmaceutical industry, and break away from
tradition to quest for new business models. Finally, China-based CROs should make
good use of state policy resources, and strictly abide by the relevant laws and
regulations and the relevant industry rules of CROs. What’s more, latecomers could
cooperate more with related industrial sectors to search for new developmental

chances.

Keywords: CROs; sectoral system of innovation; business model; China
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