UNIVERSITY OF MACAU

FACULTY OF BUSINESS ADMINISTRATION

A STUDY ON THE ATTRACTIVENESS OF THE GAMING
INDUSTRY OF MACAO WITH THE APPLICATION
OF PORTER’S FIVE FORCES MODEL

HAN Bl RU
M-A8-5740-2

Thesis Presented to the
Faculty of Business Administration
University of Macau

In partial fulfillment for granting the MBA Degree

2011



ACKNOWLEGEMENT

With the accomplishment of my thesis, | am thankful and indebted to many people who

have supported me a lot and provided endless encouragement during the whole process.

First of all, I must address my heartfelt thanks and appreciation to my supervisor,
Dr. Priscilla Tam, who has given me very clear guidance and continuous support on this
thesis. | have really gained a lot of valuable knowledge from her on various aspects

throughout the whole process.

Besides, | must thank Prof. Li Guogiang, my thesis proposal reviewer, who has
given me valuable and constructive comments on the focal issues of study. Special thanks
should also be given to Dr. Phillip lu who has inspired me on the thesis orientation. In
addition, the encouragement from my friends, Ms. Dawn Kwok and Ms. Yimiko Wang
motivate me to keep on working. Furthermore, there are many classmates who have

provided mutual support and sharing of thesis preparation experience.

Last but not least, | would like to say thanks to my family members, especially my
parents, brother and grandfather. Without their support, | could hardly have completed my

thesis.



ABSTRACT

In light of the economic significance of the gaming industry in the mini-economy of
Macao, we conduct an evaluation of the industry ten years after the establishment of the
Special Administrative Region. This study begins with a comprehensive overview of the
development process of the gaming industry, wherein the economic and social impacts of
the industry on the Macao economy are examined. The attractiveness of Macao’s gaming
industry is then analyzed with the application of Porter’s Five Forces Model. Through the
analysis of the relevant microeconomic environment, implications on the attractiveness and
future development prospect of the gaming industry are drawn out which may serve as
references for the policymakers in maintaining and improving the attractiveness of the
gaming industry, thereby achieving sustainable economic development and growth for the

overall economy.
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