UNIVERSITY OF MACAU
FACULTY OF BUSINESS ADMINISTRATION

IMPROVING CAMPUS RECRUITING PROCESS THE SIX
SIGMA WAY
—CASE STUDY OF A MAINLAND COMPANY

Haiying Liu

- M-A7-5750-2

Thesis presented to the
Faculty of Business Administration
University of Macau
In partial fulfillment for granting the MBA Degree

2011



Abstract

Six Sigma has emerged as one of the most effeéﬁve business improvément strategies
among a large number of organizations in different ‘industries, and its adoption is
showing an upward trend. But few studie-s' have been reported regarding its
implementation in human resource management. This thesis is an attempt to apply the
DMAIC methodology of Six Sigma to improve the campus recruiting process of a
China mainland companyﬁGchfrm.n the applicant’s perspective. It is expected
that this case study would provide some prac‘gi_pal insights to the improvement of

campus recruiting process by using Six Sigma.

Keywords: Six Sigma, ~DMAIC methodology,  human resource management,

campus recruiting



Conte‘lrltsﬂ

Chapler | ot v b s R SR 1
L1 Overview of GYC COMPANY ...cviammivmimmsmmsimmminris it oo 1
1.2 Motivation 0f the StUAY ...oceeiiiieiiie e renee e enreessnees 3
1.2.1 The Significance of Recruitment and Selection in GYC’s Human
Resource and Overall Strategies ......... ORI 3

1.2.2 A Critical Task of GYC—to Improve the Campus Recruiting Process 4
1.2.3 Searching for Improvement Method from the Applicant’s Perspective 6

1.3 Outline of the Research Objective and Research Methodology ...................... 8
Chapter 2 Litoratare ReVIEW oo oot mmm s s s s 9
2.1 Six Sigma Application IN SEIVICES......vveeiirieriirereieiese s, 9
2.1.1 Feasibility of Six Sigma being Applied to Human Resource
Munagement. oo AP S b St B Moo L
2.1.2 Some Commonly and Widely Used CTQs invServices......c.covvvivvennnen. 10
2.1.3 Difficulties of Using Six Sigma in Service Field.........c.....occoovvvevnnne. 11
2.2 Recruiting frog The Appliqant et reteBienaihe . ... 005 .. 12
2.2.1 Applicants’ Needs and Preferences about Information............cccue...... 13
2.2.2 Applicants’ Needs and Preferences about Time.....cccoocvviveciniiinnnnnn, 14
2.2.3 Applibants’ Needs and Preferences about Job Vacancy Characteristics
...................................................................................................................... 14
2.2.4 Applicants’ Needs and Preferences about Procedures and Methods of
Recruitment and\SelePt ... e .ot & ocovvadhossionloosssisisivmmsssnraiss 16
2.2.5 Applicants’ Needs and Preferences-about Recruiter ............covcvviunene, 16
2.2.6 Applicants’ Needs and Preferences about Communication at the
Post-Recruitment Stages N A A1 — 17
Chapter 3 The DMAIC PIOCEAUIE .vovvvivvvesreererrrsiesesseesesseesessseessessseesesssesssesssssssesesees 19
s b Phase I Defite s i A 19
3.1.1 Defming the Process of GYL's Campus RECTUINING ..cousivmesmsresivnss 19
LR 1 - R e T U O, b 20
3.2 Phase II: Measure.................... AR NN BB BRI 22
3.2.1 Developing Questionnaire ......... ..... SRR e 9.7
3.2.2 Conducting Questionnaire SurVey and Recording the Results........... 24
3.3 Phase I11: ANalyze ..ooo.veverereeerrr,  Ernerass aversessenpreneorgpuseseinsregsreesonibns 25
3.3.1 Critical Factor I: Poor Communication at Post-Recruitment Stages ..26
3.3.2 Critical Factor II: Insufficient Recruiting Information ..........cccco..c..... 27
3.3.3 Critical Factor III: Inappropriate Recruiting Timetable.................... 289
344 Phiage IV Iprons caamnnsnnm i s s i i s s v 29
3.4.1 Solution I: Improve Communication at the Post-Recruitment Stages 30
3.4.2 Solution II: Provide Sufficient Information.........ccoocivcniicnincnnen. 31

11



3.4.3 Solution III: Make an Appropriate Recruiting Schedule .................... 32

3.4.4 Solution IV: Improve Recruiters’ Effectiveness ..........ocovvvvvvvvreenn.... 33

3.5 Phase Vi Conlrol ..ouminmss: LI e 34
Chapter4. Conclusion..........ccocoeovvoiviooiiieienn, e A 36
dek Achievements of tRISSIHAY ... ..coesvomiuer ot aovensimosssinsssisdvins A 36

4.2 Limitations of this Study and Considerations for Future Research............... 37
ERHCTRIEIR. ... cociombt i mhamier st issaims s sasodbbscr R s R B s m s 39
PP s s rvi s T i rnsss e rrsms s e i o B 39

v



List of Tables

Table 1 GYC’s New E‘mp!oyee Turnover Situations in Recent Years .........ccco...... 3

Table 2 GYC’s Actual Performance of Staffing Activities in Recent Years .......... %

Table 3 Status of GYC’s Campus Recruiting Activities in Recent Years .............. 5

Table 4 Attribute Check Sheet of Defects in GYC’s Campus Recruiting............ 25
List of Figures

Figure 1 Process Flowchart of GYC’s Typical Campus Recruiting Operation ... 19

Figure 2 Pareto Chart of GYC’s Campus Recruiting Process Defects ................ 26



