
UNIVERSITY OF MACAU 

FACULTY OF BUSINESS ADMINISTRATION 

 

 

 

COMPETITIVENESS OF SUBWAY®  RESTAURANTS 

FRANCHISING IN MACAU 

 

 

 

Vai Im Fong, Yasmin 

MB042480 

 

 

Thesis presented to the Faculty of Business Administration 

University of Macau 

In partial fulfillment for granting the MBA Degree 

2012 

 



 1 

 

Table of Contents 

1. Executive Summary...................................................................................................................... 3 

2. Background .................................................................................................................................. 4 

2.1. What is a Franchise? .............................................................................................................. 4 

2.2. Why Franchising? .................................................................................................................. 6 

2.3. Recent development and profile of Franchising in Macau .................................................... 8 

2.4. About SUBWAY ................................................................................................................. 11 

2.5. SUBWAY Development in Macau ..................................................................................... 12 

2.6. Problem Diagnosis of SUBWAY Franchising in Macau .................................................... 13 

3. Literature Review ....................................................................................................................... 16 

3.1. Porter’s Five Forces Model ................................................................................................. 16 

3.2. Stakeholders Model ............................................................................................................. 17 

3.3. Resource Based Model ........................................................................................................ 18 

3.3.1.Reputation and background of the brand. ...................................................................... 19 

3.3.2. Human Resources Capital ............................................................................................ 20 

3.3.3. Training and Supports .................................................................................................. 20 

3.4. Industry Trend ..................................................................................................................... 21 

3.5. Determinants of Customer Satisfaction for Fast Food Outlet ............................................. 22 

4. Research Method & Data Collection .......................................................................................... 24 

5. Competitiveness Analysis .......................................................................................................... 36 

5.1. Environment Competitiveness ............................................................................................. 36 

5.1.1. Intensity of competitive rivalry .................................................................................... 36 

5.1.2. Threats of new entrants................................................................................................. 41 

5.1.3. Bargaining Power of Buyers......................................................................................... 43 

5.1.4. The Bargaining Power of Suppliers .............................................................................. 45 



 2 

5.1.5. Threat of Substitute Products ....................................................................................... 48 

5.2. Stakeholder Model Analysis ............................................................................................... 49 

5.2.1. Macau Government ...................................................................................................... 49 

5.2.2. Social Group ................................................................................................................ 50 

5.2.3. Health Concern Group ................................................................................................. 50 

5.3. Resources Based Analysis .................................................................................................. 51 

5.3.1. Reputation and Background Resources ....................................................................... 51 

5.3.2. Human Capital Resources ............................................................................................ 53 

5.3.3. Training and Support Resources .................................................................................. 56 

6. Conclusion and Managerial Implication .................................................................................... 57 

7. Appendix .................................................................................................................................... 60 

Appendix 1 - Countries with SUBWAY Franchises.................................................................. 61 

Appendix 2 - News Clipping ..................................................................................................... 62 

Appendix 3 – SUBWAY Menu & Nutrition ............................................................................. 64 

Appendix 4 – Questionnaire ...................................................................................................... 67 

Appendix 5 – Investment of opening a SUBWAY .................................................................... 71 

Appendix 6 – Future Macau Light Railway Transit Station – Phrase 1. ................................... 73 

8. References .................................................................................................................................. 75 

 

 

 

 

 


