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Abstract

For many reasons, Chinese pharmaceutical enterprises fall behind multinational
corporations (MNCs) on patent protect. This gap has already comprised huge
challenge on survival and development of Chinese pharmaceutical enterprises. The
weakness of patent work usually causes lack of protection on enterprise’s R&D results.
Besides, the overlook of patent work also caused some Chinese pharmaceutical
enterprises infringes others’ patent right and fail in patent lawsuits. Fortunately, some
enterprises have already realized the importance of patent work. They bettered their
patent management system, established their patent strategy and made obvious

improvement.

In order to investigate and summarize experiences of these successful enterprises, we
chose six fine Chinese pharmaceutical enterprises as research objectives. We
presented the current state of patent management system and patent strategy of these
enterprises, investigated differences between Chinese enterprises and MNCs as well
as factor that affects patent strategy. Based on our research, we also provided some
practical advices on perfecting patent management system and formulating patent

strategy for latecomer enterprises.

Four conclusions were drawn from our research. Firstly, all six enterprises obtained
decent amount of patent. However, the quality of these patents were still to be
improved compared with MNCs. Secondly, all six enterprises had already establish
similar patent management system with MNCs but still fell behind on human resource
input and quality of patent staffs. Thirdly, six enterprises belonged to peripheral patent
strategy model, some of which were transferring to me-too or me-better patent
strategy model. They still had a long distance between basic patent strategy model
which was implemented by NMCs. Fourthly, the most significant factor that affected

enterprise’s patent strategy was R&D ability.
I
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Finally, we advised Chinese pharmaceutical enterprises to develop patent work
institution, improve quality of patent work staff and advance the position of patent
managing office. Chinese pharmaceutical enterprises should also strengthen patent
information research, cautiously choose the pathway of patent development, precisely
handle the timing of patent application, appropriately consider patent exchange and

positively respond to patent lawsuit.

Keyword: Patent strategy; Patent strategy model; Patent management system;

Chinese pharmaceutical enterprise
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