247
NC7

AFTRE
UNIVERSIDADE DE MACAU

e =L
Faculty of Education

RETTEHE LR
Thesis for Master in Education Administration

(gl tk e 2 e S

A Comparative Study of the Organizational Structure of

Schools in Macao

BEEY T RN
Submitted by : Ng Sio Sou
BB &It - M-A7-5930-6

Student Number : M-A7-5930-6
AR - RIGE Bt

Supervisor - Dr. Wu Mei Jiun
HHS : 201144 B
April 2011



HE

AR EREBHRFAMIERAESRIEREFTRR - LB AR R A SR ERE
HEVRBNRE - RSB EENBEREGERET  MRFERPIERERARE
RSV ERAIERES - AP SRR LB SRR KA EAIIFE 7% - BRRFIEREER
BENERIRIE A R TILR O  SEIMUTHER © (1) HFISRESEENER
RAEGNSEREEEHE - 2)BIERNEELAR TN - RRANRRNS
B 3)SFERNGBEERNEET - JTRF IR SR REETH HERTIER
B - BUIRAS R - AARRBLTIES - URBEERHEA LSS « (LDERE
BOEBARENEE Y - EFRRTAMESERE | QO HERTTNRRSFSEERE
HYES - REEREE—SVIRSENSEEE - DI A LHEREENS
# OB ERMBRHGE BRI ERTTBA B R SUE I R IR B E Rt

fir -

BREEEE : HPTRR MHBSE GH HSEEE LER



Abstract

In general, this research study discusses the current formations of school organizational
structures of Macao. It compares the differences and similarities of various formations of
school organizational structures of Macao. By referring and taking into consideration of the
formations of school organizational structures of United Kingdom and Taiwan, we can
understand the advantages and disadvantages of the formations of school organizational
structures of Macao. Comparative approach personal interview are utilized in this study. The
results of the information obtained from the formation of school organization structural chart
of Macao and the survey are comparatively analyzed as the followings: (1) the form of school
organizational structure of Macao trends toward the traditional tall type of organizational
structure; (2) the management system in some schools is not open enough, it lacks of
participation of the teachers and the parents; (3) by referring to the formations of school
organizational structures of United Kingdom and Taiwan, as concluded, there are advantages
and disadvantages of the formations of school organizational structures of Macao. According
to the conclusions of this study suggestions for the Education Department and related parties
are listed as the followings: (1) schools are minimizing the classifications of management, and
are reforming to fall type of organizational structure; (2} in the aspect of school management
participation of the teachers and the parents, Education Department needs to get involved by
developing and implementing rules and regulations; as a result, the participation of school
management would be relatively increased by above mentioned parties; (3) Education
Department and schools need to work out the well-classified method in order to encourage the
administrative personnel to have continuing professional trainings and to affirm the

professionalism of the private school teachers.

Key words:  School of Macao Organizational Structures Formation
Organization Structural Chart Comparative Study
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