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Abstract

With the development of economic globalization > the more and more intense

competition among medicine industry, causes the medicine enterprise only through
unceasingly to reduce the cost, promotes the bureau characteristic product, makes the
fast agile response to the market information, can be in the advantage in the
competition. Under the environment of fierce market competition, many enterprises in
order to survive and develop, maintain the competitiveness, have chosen to use the
ERP system.ERP is an integrative management system focused on an enterprise’s
resource, which integrated all the managerial elements, such as management theory,
business processes, basic data, human & material resources, and also computer
hardware & software. Through the application of ERP system that can enable
enterprises to significantly reduce manufacturing costs, productivity increased
significantly, thereby increasing the competitiveness of enterprises. But the ERP is an
investment that entailed high cost and high risk, many people are skeptical about it can
bring good benefits to the enterprise, so in all the medicine enterprise listed in China,
there are only 50% of the enterprises to implement the ERP system. There is a gap on
implementation rate between China and some developed countries. Therefore, in this
paper, the enterprise to implement the ERP situation of research is carried out. First
find out the impact of the factors that medicine enterprises implement ERP, and study
the financial performance of the implementation of ERP enterprises, to facilitate the
successful implementation of ERP in enterprises.

This article based on the review to the ERP implementation, choosing 110 listed
companies in medicine industry for the study (ERP implementation for the 55
companies, and ERP is not implemented for the 55 companies), using the methods of
statistical study the factors that affect the implementation of ERP. The results show
that: The economic capacity is a prerequisite for enterprise to determine whether it will
implement the ERP, however, the motivation to reduce costs was not significant. In
addition, the company’s place of registration, the education of supreme leader, and the

different nature of the product will affect the implementation of ERP. The
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implementation of the ERP enterprises, whether financial performance has been
improved? Based on the above recognitions, choosing 70 listed companies in medicine
industry for the study (ERP implementation for the 35 companies, and ERP is not
implemented for the 35 companies), use the methods of empirical studies to test the
implementation of ERP for the relevance of the performance of the company. The
results show that: First and foremost, the indicators of the operation capacity and the
grow rate of the net income has been rise notably. It explained that the financial
management modules and the logistics management module of the ERP played an
active role in the operational capabilities of the enterprise’ capital, inventory
management capacity has been improved. Secondly, ERP implementation of the
enterprise’s profitability has improved (non-significant). In addition, during the
company’s expense ratio has also been reduced (non-significant). This indicates that
enterprise in the implementation of ERP, there have been some corporate earning and
management level has been improved. The shows that with the implementation of ERP
business than not, the implementation of the ERP companies have better financial
performance.

Based on the above research has suggested that the medicine enterprises in the
implementation of ERP, the part of the performance is improved, but the company's
overall financial performance did not significantly improve. Reasons for this
phenomenon is caused by China’s medicine enterprises in the implementation of ERP
system, there will be some problems, such as misuse of software, unclear positioning
of target demand, and poor restructuring of sales procedure still exist. These problems
make the use of ERP can’t bring the desired results to the enterprise. Therefore,
improving the implementation of ERP in the medicine enterprise, we must solutions of
these key problem, to make enterprises’ overall financial performance has been
improved.

Key words: Enterprise Resource Planning (ERP); Medicine enterprises;

Influencing factors; Performance
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