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Abstract

There are two types of customers at the community pharmacy in Macau, the
local residents and tourists. Customers have the demands when choosing the
community pharmacy, and the community pharmacy has different methods regarding
business and management on the basis of the diversity of demands of the local
residents and tourists. Because of increase of demand for services of the pharmacy
market, “Three hundred meters” ordinance was canceled by The Health Bureau, in
2008. After that, the numbers of pharmacies gradually increased. The competition was
also very fierce, which caused the serious problems such as profits reduction, to
increase the malignant competition, the difficulty of the internal management and the
cost of operating. This is major reason why to cause the serious problems that the
pharmacies have the different of the business and management behavior in Macau.
What are the factors to influence the business and management of the pharmacies
caused by the serious problems. The thesis is analyzed the question.

The research reviews the two ways, Customers have the demands when choosing
the community pharmacy and the reflection of the Customer demands when the
community pharmacy is taking the measures. Based on the theories , there are two
main factors, environmental characteristic(location, timing effect), internal
characteristic(products, level of the prices, the quality of service, the internal
management of the pharmacy).

In this study , the features of industrial structure with the pharmacies in Macau
are analyzed, beside confirm the two main factors, including customer types, the
ownership and history of pharmacy, the ability of applying with the wholesalers and

the policies of The Health Bureau. Then case study as methodology is used in this
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research, finding the most representative of pharmacies through the influence of
customers, product positioning, business location, internal management and the
policies to summarize the influence factors. The factors are verified by the survey
study. The results show that location, the level of the prices, the quality of service, the
ownership , the history of pharmacy and the level of products are the factors for
demand with the local residents and tourists. Pharmacies are agree to improve the
measures including business strategics ,the quality of service and internal
management to satisfy the customer demands. Another, the level of prices are limited
by the ability of wholesalers and the ownerships of pharmacy, the variation of
customer is influenced by timing effect, as well as the policies of The Health Bureau,
overall, the influence factors caused by the serious problems to affect the development
of pharmacies.

Finally, policy recommendation is proposed with the operators of pharmacy,
customers and the Health Bureau, respectively. Through improving the styles of
business and management to reduce the serious problems, raising the Health Care

System Status of the pharmacies in Macau, to promote the development of industry.

Keyword: Pharmacies, Business and Management, Development of Industry
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