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A Study on the Product Portfolio of Pharmaceutical Companies in China

ABSTRACT

With the influence of drug patents expired, pharmaceutical R&D capacity
decreased and the global financial crisis, pharmaceutical R&D and market
encountered an unprecedented impact. But a number of multinational pharmaceutical
companies who rely on a strong product portfolio structure can remain deeply
entrenched in the ranking position. In contrast, the Chinese pharmaceutical industries
are more weak in the sustainable development of the capacity of product portfilo
model. How to find an effective product portfolio management, and establish product
portfolio combining the innovative drug with the advantage products in the market
is a necessary strategy for the enterprise to maintain long-term growth capacity. In this
paper, we choose the Chinese pharmaceutical enterprises as the object, product
portfolio management as the core, brand management and patent management as the
two wings, to research Chinese pharmaceutical portfolio management model.

After stating the research questions, we research the portfolio management
experiences from the three largest global pharmaceutical mergers and acquisitions.
Then, through the literature review of product portfolio, we find that previous studies
have cut the overall product management, we should combine the brand management
and patent management with product portfolio management to establish a perfect
product portfolio model under the reality of Chinese pharmaceutical industry.

In case study, Harbin Pharmacology Group, Yangtze River Pharmaceutical Group
and Hengrui Medicine were selected for the example. Through three aspects of
portfolio management, brand management, and patent management to study Chinese
pharmaceutical enterprises portfolio management, the link among portfolio
management, brand management and patent management can be got by comparison
and analysis.

Finally, conclusions and policy recommendations are given out on the Chinese
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pharmaceutical industry portfolio model, brand management and patent management:
Chinese pharmaceutical enterprises must to break through the low level and
replication patterns, find reasonable product portfolio and optimize product portfolio;
While economic integration, strengthen the technical relevance of portfolio
optimization; establish a consistent brand portfolio management and patent
management system, strengthen the mutual support of product portfolio, brand
management and patent management capacity; Different product portfolio in different
patent management, construce patent defense system; Change the direction of product
structure and develop areas, and gradually transate to proprietary companies; Be in
actively seeking mergers and acquisitions, integration of resources and proper

diversification.

Key words: product portfolio management, brand management, patent management
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