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Innovation Strategy of Herbal Tea Industry and Its
Implication for Cooperative Development of Health

Industry in Guangdong and Macau.

ABSTRACT

Hundreds of years, Herbal tea with regional characteristics is the folk medicine
form. In the 1990s herbal tea bring into the industrial production, but there is no
breakthrough the regional limits before 2003.howerver, in 2003, Wang LaoJi change
herbal tea "herbal tea" image into a national beverage brands rapidly, and scored the
overseas market. herbal tea rapidly become the focus of public concern, the rapid
growth of market sales and huge market space attracted many followers, many
Chinese manufacturing enterprises and beverage production enterprise quickly into
the herbal tea industry, herbal tea trade rapidly become industry in the few years.

The Herbal tea industry has many brand now, however, only a small quantity of
leading enterprises seek a few profit, numerous enterprise still lose money. After
the boom of rapid development, currently herbal tea industry has come to the
tiredness, such as the weak industrial innovation ability, higher industrial
concentration phenomenon. The herbal tea industry shows the present situation of the
development of deformity. How to make innovation has become the strategic key
whether the herbal tea industry can development healthily.

The most basic functions and purpose of the industrial innovation is to realize
the upgrading of the industrial structure, to promote the industry development. Yet
blindly change or solely individual's innovation behavior will also give enterprise and

industry the disaster. The realization of industrial innovation is a complicated system,



which requires the government, industry, and individual enterprise to work together.
The government policy on how to guide, industry should be how to layout, Enterprise
should be how to operate are all the important influence factors in the development of
industry.

Through the study, this paper comprehensively shows the evolution and
situation of the industrial development, and finds some obstacles hindering herbal tea
industry development through the field investigation. At the same time, By studying
in enterprise internal successful case, concerning about how they make innovation to
development their enterprise, we can gain a successful enterprise innovation strategy
which can provide reference for the innovative development. Finally combined the
macroscopic background with micro level findings, it is possible to get some herbal
tea industry innovation and practical experience from the enterprise, government,
industry aspects.

The herbal tea from a private self-help type of health decoction development into
an innovative beverage, through constant innovation, and get a huge market success.
Evolution from the herbal tea innovation, we get a number of enlightenment of
practicality on innovative development of Chinese medicine, which have practical
significance for the Guangdong-Macao Cooperation to development the health

industry.

Keyword: Herbal tea industry, Innovation strategy, Health industry,

Guangdong-Macao Cooperation
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