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ABSTRACT

As it was mentioned in “Report on the 60 years’ Development of Chinese
Pharmaceutical Industry”, China’s pharmaceutical industry has made great
development since the reform and opening-up, but there are also constraints due to
their own conditions or intense competition. Only the group of competitive strategy
changes can change the entire industry to a benign direction.

China has been promoting the adjustment of the pharmaceutical industry structure, but
it is hard to work only by the market forces, due to the unreasonable structure, the
lack of the country’s support policies and the business-investment in innovation.2009
is the first year of China’s new health care reform, so China’s pharmaceutical industry
will enter a period of shifting in the next decade. The pharmaceutical industry will
continue to maintain a rapid growth, to select the superior and eliminate the inferior in
a fair competition in the market at the same time. Innovation has become a new
driving force of industrial upgrading, promote the development of modern logistics to
further improve circulation efficiency, and promote continuous development of
China’s pharmaceutical industry.

Based on the study of the strategic group dynamics of pharmaceutical industry, can
truly grasp the essence of the shifting competitive strategy between the strategic
groups within the pharmaceutical industry, and when the law of the shifting
competitive strategy is revealed, it can provide reference on the further development
of China’s pharmaceutical industry. In this study, the basic concepts of the strategic
groups and mobility barriers were explained, the main theoretical foundation was
review, then the relationship between strategic groups and performance was analyzed,
and the reason of using the strategic group theory dynamically was analyzed. Two
assumptions of the influence factors to the strategy group dynamics are proposed: one
is the external environment; the other is the change of one’s own ability and behavior.

In this study, strategic group dynamics of the United States and Britain’s
n
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pharmaceutical industry was summarized, verifying the two assumptions of the
influence factors. Then the strategy groups of China’s pharmaceutical industry is
classified by the method of qualitative, identifying the typical sample enterprises and
summarizing the changes from four aspects of the market, products, research and
development, marketing. The results showed that the external environment and the
change of one’s own ability and behavior play a key role in the dynamics of strategic
groups.

Finally, policy recommendations were proposed. On the industry level, the country
should not only give tax and other concessions based on the export volume of the
pharmaceutical enterprises, but also encourage the pharmaceutical companies
enterprises to invest more resources for innovative research; on the corporate level,
the enterprises should also enhance its innovation capacity, subdivide the market of

product, select appropriate marketing strategies for enterprise development.

Keyword: Chinese Pharmaceutical Industry, Strategic Group, Mobility Barriers
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